[IITEAMS

STRONG SCHOOLS - -
START WITH ME! Meeting Minutes

[Boyd Elementary]
Date: [1/24/18]
Time: [3:15PM]
Location: [Conference Room]

I Call to order:

1. Roll Call
Principal Joi Kilpatrick Present
Parent/Guardian London Henry Present
Parent/Guardian Crystal Bailey Present
Parent/Guardian Miranda Dozier Present
Instructional Staff Sharlene Hendley Present
Instructional Staff Beatrice Sewell Present
Instructional Staff Deborah Howard Absent
Community Member Darien Waite Absent
Community Member Kim Dennis Present
Swing Seat Natalie Williams-Jordan Present
Student (High Schools)

Guests Present: [If someone has been invited someone to present to the GO Team, list the
name(s) here; you do not have to list observers]

Quorum Established: [Yes]

Ill.  Action Items Greetings and Welcome

a. Approval of Agenda: Motion made by: [ Hendley]; Seconded by: [ Sewell ]
Members Approving: Bailey, Dozier, Dennis, Jordan
Members Opposing:

Members Abstaining:
Motion [Passes/Fails]

b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: [ Hendley |; Seconded by: [ Sewell ]
Members Approving: Bailey, Dozier, Dennis, Jordan
Members Opposing:

Members Abstaining:
Motion [Passes/Fails]
C. Action Item 1: [Review the Strategic Plan]
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Discussed page 4 and 5 of the GA department of education Title | school-wide/school
improvement plan. Discussed more about Section A and Section 4

Motion made by: [Hendley]; seconded by: [Sewell]
Members Approving: Bailey, Dozier, Dennis, Jordan
Members Opposing:
Members Abstaining:
Motion [Passes/Fails]

d. Action Item 2: [ Understanding Our Priorities ]

English and Language Curriculum; Guided reading program; Boost and Blast; Leveled
books for sharing and guided reading program

Motion made by: [Hendley]; Seconded by: [ Sewell ]
Members Approving: Bailey, Dozier, Dennis, Jordan
Members Opposing:
Members Abstaining:
Motion [Passes/Fails]
IV.  Discussion Items School Priorities
a. Discussion Item 1: [Instructional Priorities for FY 2020]

Reviewing data at a glance; struggling readers and reviewing phonics lessons
b. Discussion Item 2: [School Priorities]

Building on 5t grade social studies along with math and English; no gaps in instruction

V. Information Items (Winter Assessment Results)
a. Principal’s Report [ ]
b. Information Item 2 Boyd will host summer school; consistent programming

through all grade levels, have continuity with greater spelling opportunities for
each child; Content mastery must grow, we have the tools and resources to make
it grow.

VI. Announcements [ Member Dennis invited a new idea of children having voice resistant
head phones for reading purposes, along with having group sessions for children that
may need their own space. Bring your parent to school day: February/math; March/ELA;
April/testing]

VIl.  Adjournment

Motion made by: [Hendley]; Seconded by: [ Sewell ]

Members Approving: Bailey, Dozier, Dennis, Jordan

Members Opposing:

Page 2 of 3
Last revised on 1/30/2019




[ TEAMS

STRONG SCHOOLS . .
START WITH ME! Meetmg Minutes

Members Abstaining:
Motion [Passes/Fails]

ADJOURNED AT [ 4:00P.M.]

Minutes Taken By: [Crystal Bailey]
Position: [Secretary]
Date Approved: [Insert Date the Minutes are APPROVED by the GO Team]
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